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Setting the scene

● Information Scientist & Sociologist

● Consultant and Lecturer on Open Science & Scholarly Publishing

● Open Access Coordinator at Saarland University, Germany

● Open Access Coordinator for the State Saarland

● Research focus

○ Open Knowledge & Open Access

○ Economics and policy of scholarly communication

○ Critical perspectives on publishing infrastructures
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Setting the scene

I... 

● consider market concentration/ domination by commercial publishers  harmful and 

their profit margins hardly justifiable

● am active in Open Access since 2001 (manager of the first  disciplinary OA repository 

in Germany)

● witnessed the hypes around alternative metrics,  Green/Gold/Transformative OA, 

and the disappointment of the  community when these waves of enthusiasm faded

● do not think that Diamond OA will deliver the final blow to  Closed Access  
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Diamond OA: Great Hope? Big Disappointment?

● Increasing political support and advocacy

● Promise: No costs for authors or readers

● Vision: Structural transformation of scholarly publishing

● Reality: Systemic constraints often overlooked
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Some quantities
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The promise vs. the plateau

Despite policy push, the “revolution” is stalling.

In 2024, 6.2 million research articles were published.

Commercial dominance remains intact.
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Year Diamond
2015 2,6%
2016 3,2%
2017 3,9%
2018 4,4%
2019 4,4%

2020 4,9%
2021 5,8%
2022 6,4%
2023 6,5%
2024 6,2%
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To publish Open Access or Closed Access—
that is the question.

89th Annual Conference of the German Physical Society
Erlangen, 16 March 2026

8



Trust

12 qualitative interviews with materials science researchers: What 
makes a publication venue appear qualitatively attractive?

1. Formal factors:
Clarity and readability, quality of graphics, structure and 

organization, the presentation of all relevant information in figures, 
linguistic comprehensibility, and precise figure captions/legends.

2. External factors:
More positively perceived were aspects such as the authors, the 

publishing journal, its editors or editorial board, and the publisher; 
citation-based indicators such as the Journal Impact Factor (JIF) 

were mentioned as well, but considered the least important.
3. Open Access vs. Closed Access:

Largely indifferent.
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Vicious circle of prestige?

Interviews with scholars (different genders, career stages, and ages).
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Pro Open Access—or simply anti–Big Five?

Interviews with scholars (different genders, career stages, and ages).

a) Do you have access to all the content you need?
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Pro Open Access—or simply anti–Big Five?

Interviews with scholars (different genders, career stages, and ages).

a) Do you have access to all the content you need? Yes.

89th Annual Conference of the German Physical Society
Erlangen, 16 March 2026

13



Pro Open Access—or simply anti–Big Five?

Interviews with scholars (different genders, career stages, and ages).

a) Do you have access to all the content you need? Yes.

b) Do you have problems publishing your work?
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Pro Open Access—or simply anti–Big Five?

Interviews with scholars (different genders, career stages, and ages).

a) Do you have access to all the content you need? Yes.

b) Do you have problems publishing your work? No.

c) What is your position on Open Access?
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Pro Open Access—or simply anti–Big Five?

Interviews with scholars (different genders, career stages, and ages).
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b) Do you have problems publishing your work? No.
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Pro Open Access—or simply anti–Big Five?

Interviews with scholars (different genders, career stages, and ages).

a) Do you have access to all the content you need? Yes.

b) Do you have problems publishing your work? No.

c) What is your position on Open Access? 100% positive.

d) If you have neither access nor publication problems, why do you consider Open 

Access important?
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Pro Open Access—or simply anti–Big Five?

Interviews with scholars (different genders, career stages, and ages).

a) Do you have access to all the content you need? Yes.

b) Do you have problems publishing your work? No.

c) What is your position on Open Access? 100% positive.

d) If you have neither access nor publication problems, why do you consider Open 

Access important? 

The Big 3 (or 5) are bloodsuckers.
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Pro Open Access—or simply anti–Big Five?

Interviews with scholars (different genders, career stages, and ages).

a) Do you have access to all the content you need? Yes.

b) Do you have problems publishing your work? No.

c) What is your position on Open Access? 100% positive.

d) If you have neither access nor publication problems, why do you consider Open Access important? 

The Big 3 (or 5) are bloodsuckers.

e) Would you publish Open Access if you had to accept a lower journal reputation?
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Again: Vicious circle of prestige

Interviews with scholars (different genders, career stages, and ages).

a) Do you have access to all the content you need? Yes.

b) Do you have problems publishing your work? No.

c) What is your position on Open Access? 100% positive.

d) If you have neither access nor publication problems, why do you consider Open Access important? 

The Big 3 (or 5) are bloodsuckers.

e) Would you publish Open Access if you had to accept a lower journal reputation?

No.
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Price != Costs 

89th Annual Conference of the German Physical Society
Erlangen, 16 March 2026

22



Hidden Costs

Assumption: Diamond OA inherently cheaper

Reality: $200-3,000+ per article

Small journals: $200-700

eLife: up to £3,000

$90 to $652 per page
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Hidden Costs

● Publishing costs are hard to quantify
○ editorial work
○ managing not only accepted papers but also rejected submissions
○ reserves for technical improvements, opportunity costs, and scaling effects must be considered too

● Costs depend on discipline, workflows, rejection handling

● DOA: small teams, high dependency on singular expertise/ commitment, unpaid labor

● Unpaid work exists in commercial publishing too, Is it always wrong, or only when paired with

commercial interests?
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OpenU Journals

Open U Journals 

● Diamond Open Access platform (hosted by the University of Bordeaux)
● After the funding period, the journals were expected to continue under institutional

support from Bordeaux and its partners

https://web.archive.org/web/20230909002417/https://open.u-bordeaux.fr/journals/
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OpenU Journals

You don’t have to love the JIF—but investment brings returns: only one Open U journal
has achieved a JIF (OENO One), sponsored among others by private partners (e.g. 
Château Lafite Rothschild,Château Mouton Rothschild, Moët Hennessy), and run with
several FTEs. 
https://ives-openscience.eu/private-partners/

Archived on: 14 August 2023, JIF today is 2.2
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Levers?

89th Annual Conference of the German Physical Society
Erlangen, 16 March 2026

27



Reform of Research Assessment?

Not to forget: the 

arguments of trust and 

long-term stability
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Also worth remembering …
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Reform of Research Assessment

Attempts to incentivize OA through metrics

Germany: Open Science in hiring processes (Psychology)

Belgium/Flanders: CRIS systems evaluate OS activity
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Reform of Research Assessment - prudent approach needed

Risks: 

● Paradox: OS metrics undermine qualitative assessment (as advocated by CoARA)

● Danger: Replacing JIF with Diamond-compliance

● Should we reward open access—or the best possible knowledge?

● Fragmentation: Lack of OS metrics standardization

● Unclear goals: Measurement vs. behavior change
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● Scholar-led

● community peer 

review

● Grassroot origin
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(My) Outlook and Conclusion  
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