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Setting the scene L B

e Information Scientist & Sociologist

e Consultant and Lecturer on Open Science & Scholarly Publishing
e Open Access Coordinator at Saarland University, Germany

e Open Access Coordinator for the State Saarland

e Research focus

o Open Knowledge & Open Access
o Economics and policy of scholarly communication

o Critical perspectives on publishing infrastructures
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Setting the scene L B

e consider market concentration/ domination by commercial publishers harmful and
their profit margins hardly justifiable

e am active in Open Access since 2001 (manager of the first disciplinary OA repository
in Germany)

e witnessed the hypes around alternative metrics, Green/Gold/Transformative OA,
and the disappointment of the community when these waves of enthusiasm faded

e do not think that Diamond OA will deliver the final blow to Closed Access
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Diamond OA: Great Hope? Big Disappointment?

Increasing political support and advocacy
Promise: No costs for authors or readers
Vision: Structural transformation of scholarly publishing

Reality: Systemic constraints often overlooked
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Some quantities
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The promise vs. the plateau oo B
2,2% - 6,2%

Despite policy push, the “revolution” is stalling. 6,1% \

In 2024, 6.2 million research articles were published. Articles

published 2024

Commercial dominance remains intact.

Herb, U. (2025, Mai 15). Open Access Trends in Scholarly Publishing 2015-2024. ® Closed = Gold = Hybrid = Bronze = Green  Diamond
Pulse49.Com. https://doi.org/10.59350/sdrv6-wft63
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The promise vs. the plateau ek B
Year Diamond
Despite policy push, the “revolution” is stalling. 2015 2,6%
2016 3,2%
2017 3,9%
In 2024, 6.2 million research articles were published. 2018 4,4%
2019 4,4%
Commercial dominance remains intact. 2020 4,9%
2021 5,8%
2022 6,4%
2023 6,5%
2024 6,2%

Herb, U. (2025, Mai 15). Open Access Trends in Scholarly Publishing 2015-2024.
Pulse49.Com. https://doi.org/10.59350/sdrv6-wft63
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To publish Open Access or Closed Access—
that is the question.
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12 qualitative interviews with materials science researchers: What

makes a publication venue appear qualitatively attractive?

b et | l L 1. Formal factors:
: "IUAL;TY_" Clarity and readability, quality of graphics, structure and
ASSURANCE Y y. quality of grap

organization, the presentation of all relevant information in figures,
linguistic comprehensibility, and precise figure captions/legends.

| +Peerreviewrigor, |-
»Journal Brand. |

e _gg— e, ::‘i_\;w = "‘1_..:-2" 'I-'__"v:. ghs T
PRESTIGE i 2. External factors:
. Career advancement, :

- Tenure security,

| +Grantacquisition. . 4

More positively perceived were aspects such as the authors, the

publishing journal, its editors or editorial board, and the publisher;
citation-based indicators such as the Journal Impact Factor (JIF)
were mentioned as well, but considered the least important.

3. Open Access vs. Closed Access:
Largely indifferent.

Herb, U., & Geith, U. (2020). Kriterien der qualitativen Bewertung wissenschaftlicher Publikationen: Befunde aus dem Projekt visOA.
Information - Wissenschaft & Praxis, 71(2-3), 77-85. https://doi.org/10.1515/iwp-2020-2074
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12 qualitative interviews with materials science researchers: What

makes a publication venue appear qualitatively attractive?

QuAlTY |
ASSURANCE | |

= Peer review rigor,
. Journal Brand.

PRESTIGE
. Career advancement,

' | = Tenure security, LRE
| +Grantacquisition. = 3

2. External factors:

e such as the authors, the
#3 board, and the publisher;
ARFST urnal Impact Factor (JIF)
were mentioned as Well but considered the least important.
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Vicious circle of prestige? oo B

Interviews with scholars (different genders, career stages, and ages).
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Pro Open Access—or simply anti-Big Five? ot B

Interviews with scholars (different genders, career stages, and ages).

a) Do you have access to all the content you need?
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Pro Open Access—or simply anti-Big Five? ot B

Interviews with scholars (different genders, career stages, and ages).

a) Do you have access to all the content you need? Yes.
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Pro Open Access—or simply anti-Big Five? ot B

Interviews with scholars (different genders, career stages, and ages).

a) Do you have access to all the content you need? Yes.

b) Do you have problems publishing your work?
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Pro Open Access—or simply anti-Big Five? ot B

Interviews with scholars (different genders, career stages, and ages).

a) Do you have access to all the content you need? Yes.

b) Do you have problems publishing your work? No.
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Pro Open Access—or simply anti-Big Five?

Interviews with scholars (different genders, career stages, and ages).
a) Do you have access to all the content you need? Yes.

b) Do you have problems publishing your work? No.

c) What is your position on Open Access?
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Saarlandische [ |
Universitits- und l
Landesbibliothek H

]

Erlangen, 16 March 2026



Saarlandische [ |
Universitits- und l

Pro Open Access—or simply anti-Big Five? ot B

Interviews with scholars (different genders, career stages, and ages).
a) Do you have access to all the content you need? Yes.

b) Do you have problems publishing your work? No.

c) What is your position on Open Access? 100% positive.
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Pro Open Access—or simply anti-Big Five? ot B

Interviews with scholars (different genders, career stages, and ages).
a) Do you have access to all the content you need? Yes.
b) Do you have problems publishing your work? No.

c) What is your position on Open Access? 100% positive.
d) If you have neither access nor publication problems, why do you consider Open

Access important?
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Pro Open Access—or simply anti-Big Five? ot B

Interviews with scholars (different genders, career stages, and ages).
a) Do you have access to all the content you need? Yes.
b) Do you have problems publishing your work? No.

c) What is your position on Open Access? 100% positive.
d) If you have neither access nor publication problems, why do you consider Open

Access important?

The Big 3 (or 5) are bloodsuckers.
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Pro Open Access—or simply anti-Big Five? Landeshbiotel B
Interviews with scholars (different genders, career stages, and ages).
a) Do you have access to all the content you need? Yes.

b) Do you have problems publishing your work? No.

c) What is your position on Open Access? 100% positive.

d) If you have neither access nor publication problems, why do you consider Open Access important?

The Big 3 (or 5) are bloodsuckers.

e) Would you publish Open Access if you had to accept a lower journal reputation?
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Again: Vicious circle of prestige Ciniehiniouee B
Interviews with scholars (different genders, career stages, and ages).
a) Do you have access to all the content you need? Yes.

b) Do you have problems publishing your work? No.

c) What is your position on Open Access? 100% positive.

d) If you have neither access nor publication problems, why do you consider Open Access important?

The Big 3 (or 5) are bloodsuckers.
e) Would you publish Open Access if you had to accept a lower journal reputation?

No.
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Price |= Costs
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Assumption: Diamond OA inherently cheaper
Reality: $200-3,000+ per article

Small journals: $200-700

eLife: up to £3,000

$90 to $652 per page

Waltham, M. (2010). Humanities and social science journals: A pilot study of eight US associations. Learned Publishing, 23(2), 136-143.
https://doi.org/10.1087/20100209

Grossmann, A., & Brembs, B. (2021). Current market rates for scholarly publishing services. FIOOOResearch, 10, 20.
https://doi.org/10.12688/f1000research.27468.2

Elife (2025). https://elife-rp.msubmit.net/html/elife-rp_author_instructions.html#process

Research Information Network. (2008). Activities, costs and funding flows in the scholarly communications system.

https://web.archive.org/web/20160308065623/http://www.rin.ac.uk/our-work/communicating-and-disseminatingresearch/activities-costs-and-
funding-flows-scholarly-commu
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e Publishing costs are hard to quantify

o editorial work
o managing not only accepted papers but also rejected submissions
o reserves for technical improvements, opportunity costs, and scaling effects must be considered too

e Costs depend on discipline, workflows, rejection handling
e DOA: small teams, high dependency on singular expertise/ commitment, unpaid labor
e Unpaid work exists in commercial publishing too, Is it always wrong, or only when paired with

commercial interests?

Taubert, N., Sterzik, L., & Bruns, A. (2024). Mapping the German Diamond Open Access Journal Landscape. Minerva, 62(2), 193-227.
https://doi.org/10.1007/s11024-023-09519-7
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Open U Journals

e Diamond Open Access platform (hosted by the University of Bordeaux)
e After the funding period, the journals were expected to continue under institutional
support from Bordeaux and its partners

https://web.archive.org/web/20230909002417/https://open.u-bordeaux.fr/journals/
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You don't have to love the JIF—but investment brings returns: only one Open U journal
has achieved a JIF (OENO One), sponsored among others by private partners (e.g.

Chateau Lafite Rothschild,Chateau Mouton Rothschild, Moét Hennessy), and run with
several FTEs.

https://ives-openscience.eu/private-partners/

. 0 E N OENO One
|VES vine & wine8 ne OENO One publie des travaux originaux de recherche, des notes de recherche et des articles de synthése dans les

domaines de la viticulture, la physiologie et la génétique de la vigne, les sciences oenologiques, la technologie de la
vinification, la microbiologie, les sciences sensorielles, la chimie du vin.
Impact factor = 2.9

Archived on: 14 August 2023, JIF today is 2.2
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Levers?
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Reform of Research Assessment? e

R /" Not to forget: the
Hypothesis: P ‘
If reputation blocks DOA, ‘._ | arguments of trust and
we must change how : |\ i
i st CoARA/DORA: ||  [ong-term stability
Openness,

Mechanism / Egsponsibfet A

: / sessmen
Shift from Journal Impact C Metios: v/\ .
Factor to ‘Responsible urrent Metrics: { '
Research Assessment’ / ‘J";' h-|pdex, \ AN f L
(e.g., CNRS, DFG policies). dodlitl ) ‘ :

A I

Herb, U. (2025, Januar 23). Open science has spawned a new wave of metric-driven evaluation.. ResearchProfessional News.
https://www.researchprofessionalnews.com/rr-news-europe-views-of-europe-2025-1-open-science-has-spawned-a-new-wave-
of-metric-driven-evaluation/
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Also worth remembering .. ek B

THE METRIC TRAP: <
GOODHART’SLAW

Risk: Quantify to Incentivize.

“When a measure becomes a target,
it ceases to be a good measure.”

Collateral Damage: Pushing
researchers to DOA via metrics may
force “gaming the system”
(salami-slicing datasets) rather than
fostering quality.

Herb, U. (2025, Januar 23). Open science has spawned a new wave of metric-driven evaluation. ResearchProfessional News.
https://www.researchprofessionalnews.com/rr-news-europe-views-of-europe-2025-1-open-science-has-spawned-a-new-wave-of-metric-driven-

evaluation/
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Reform of Research Assessment e

Attempts to incentivize OA through metrics
Germany: Open Science in hiring processes (Psychology)

Belgium/Flanders: CRIS systems evaluate OS activity

Azeroual, O., Herb, U., & Schopfel, J. (2024). Forschungsbewertung neu definiert: FIS, Open Science und Kl-gestitzte Innovationen. b.i.t.online, 27(6), 521-
528. https://doi.org/10.22028/D291-43771
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Reform of Research Assessment - prudent approach needed i

Risks:

e Paradox: OS metrics undermine qualitative assessment (as advocated by CoARA)
e Danger: Replacing JIF with Diamond-compliance

e Should we reward open access—or the best possible knowledge?

e Fragmentation: Lack of OS metrics standardization

e Unclear goals: Measurement vs. behavior change

Azeroual, O., Herb, U., & Schopfel, J. (2024). Forschungsbewertung neu definiert: FIS, Open Science und Kl-gestitzte Innovationen. b.i.t.online, 27(6), 521-
528. https://doi.org/10.22028/D291-43771

Herb, U. (2025, Januar 23). Open science has spawned a new wave of metric-driven evaluation. ResearchProfessional News.
https://www.researchprofessionalnews.com/rr-news-europe-views-of-europe-2025-1-open-science-has-spawned-a-new-wave-of-metric-driven-

evaluation/
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The Counter-Model
COMMUNITY SUCCESS

Why it works: Replicates the
‘prestige’ engine by leveraging
high-profile physicists to vouch for
quality, rather than relying solely on
openness as a virtue.

F § 1. True Community Ownership
The Niche Strategy: Best for 2. Rigorous Quality Control (Peer

‘Scholar-led’ fields (e.g., High- Witnessed)
Energy Physics) with cohesive - 3. Strict Cost Management
community labor.

A
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The Counter-Model

LIPICS

Leibniz International Proceedings in Informatics
ISSN 1865-8969 ¢

Editorial Board Selection and Application Processing Charge Author Instructions Editor Instructions

« We charge the tofal cost of the entire volume to the conference organisation. We do not charge individual authors
|

" ' f
o per published paper (if the average count of main text' pages per article is < 20)
s+ per block of 20 main text pages (otherwise).
« To give a precise formula for calculating the charge for the entire proceedings volume, let P be the total number o
Then:
Total cost(entire volume) = max(n,floor(P/20)) * APC (net).
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Scholar-led
community peer
review

Grassroot origin

https://drops.dagstuhl.de/entities/series/LIPIcs#charge
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(My) Outlook and Conclusion
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OUTLOOK: A CAUTIOUSLY POSITIVE = ===

For Diamond to succeed, it does not have to:
a) scale massively
b) defeat the Big Five

It is sufficient if Diamond:

a) fills a niche

b) addresses the needs of the research
community

Decisions about when Diamond is preferable to

other access models (including closed access)

should be made by scholarly communities—not by
_libraries.

Its limitations should be communicated honestly.

89th Annual Conference of the German Physical Society
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LESSONS FROM PREVIOUS HYPE CYCLES i e

— ALTERNATIVE METRICS: HYPE ==

» Hype and disillusionment

- GREEN/GOLD/
TRANSFORMATIVE OA:

» Limited transformation

RISK: DIAMOND OA

|
%

REPEATING THE
PATTERN
NECESSARY: HONEST ENGAGEMENT : Jl

: ___WITH CONSTRAINTS
E \ ------------------------ S
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